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1. SUMMARY 
 
1.1. This report summarises the work of Internal Audit for the period December 2009 

to February 2010. 
 

1.2. The report sets out the assurance rating of each audit finalised in the period and 
gives an overall assurance rating. The quarterly assurance report feeds into the 
annual internal audit opinion which will be produced at the end of the financial 
year.    

 
 

2. RECOMMENDATION 
 
2.1. The audit committee is asked to note the contents of this report and to take 

account of the assurance opinion assigned to the systems reviewed during the 
period.  

 
 

LOCAL GOVERNMENT ACT 1972 (AS AMENDED) SECTION 100D 
LIST OF "BACKGROUND PAPERS" USED IN THE PREPARATION OF THIS REPORT 

 
Brief description of "background papers"  Name and telephone number of holder 

And address where open to inspection 
  Minesh Jani, 0207 364 0738 

 

 
 
 
 

 



 
    
    
    
     

 
3. Background 
 
3.1. From April 2005, we have assigned each review one of four ratings, depending 

upon the level of our findings. The ratings we use are: - 
 

Assurance Definition  

Full 
There is a sound system of control designed to achieve 
the system objectives, and the controls are being 
consistently applied; 

Substantial 
While there is a basically sound system there are 
weaknesses which put some of the control objectives at 
risk or there is evidence that the level of non-compliance 
with some of the controls may put some of the system 
objectives at risk; 

Limited 
Weakness in the system of controls are such as to put the 
system objectives at risk or the level of non-compliance 
puts the system objectives at risk; 

Nil 
Control is generally weak leaving the system open to 
significant error or abuse, or significant non-compliance 
with basic controls leaves the system open to error or 
abuse. 

 
 
3.2. In addition, each review is also considered in terms of its significance to the 

authority in line with the previously agreed methodology. The significance of each 
auditable area is assigned, based on the following factors: -  

 
Significance Definition 

Extensive 
High Risk, High Impact area including Fundamental 
Financial Systems, Major Service activity, Scale of 
Service in excess of £5m.   

Moderate Medium impact, key systems and / or Scale of Service 
£1m- £5m. 

Low Low impact service area, Scale of Service below £1m.   
 
 
4. Overall Audit Opinion  
 
4.1. Overall, based on work performed in the year to date, I am able to give a 

substantial level of assurance over the systems and controls in place within the 
authority.  

 



 
    
    
    
     

 
5. Overview of finalised audits  
 
5.1. Since the last Assurance Report that was presented to the audit committee on 15 

December 2009, 21 final reports have been issued. The findings of  these audits 
are presented as follows: 
� The chart below summarises the assurance rating assigned by the level of 

significance of each report.  
� Appendix 1 provides a list of the audits organised by assurance rating and 

significance. 
� Appendix 2 provides a brief summary of each audit.  

 
5.2. Members are invited to consider the following: 

� The overall level of assurance provided (para 5.3-5.5).  
� The findings of individual reports. The Audit Committee may wish to focus on 

those with a higher level of significance and those assigned Nil or Limited 
assurance. These are clearly set out in Appendix 1.  

 
5.3. The chart ranks the overall adequacy and effectiveness of the controls in place. 

This assurance rating will feed into Internal Audit’s overall assessment of the 
adequacy of governance arrangements that is required as part of the Accounts 
and Audit Regulations 2003 and the CIPFA Code of Practice for Internal Audit in 
Local Government in the United Kingdom 2006. 

 
 

(Please refer to the table on the next page). 



 
    
    
    
     

Chart 1  Analysis of Assurance Levels 
 

Assurance 
SUMMARY 

Full Substantial Limited Nil Total 
 

Ex
ten

siv
e  

5 1  6 

 
M
od
er
ate

  

7 7 1 15 

Sig
nif

ica
nc
e 

 
 

Lo
w  

    

Total Numbers  12 8 1 21 

Total %  57% 38% 5% 100% 

 
5.4. From the table above it can be seen that of the six finalised audits which focused 

on high risk or high value areas; five audits were assigned Substantial Assurance 
and one received Limited Assurance.  A further fifteen audits were of moderate 
significance and of these, seven were assigned Substantial Assurance, seven 
received Limited assurance and one was assigned an assurance rating of Nil.  

 
5.5. Overall, 57% of audits resulted in an adequate assurance (substantial or full) and 

43% of audits have an inadequate assurance rating (limited or nil).  Work in 
progress is shown in Appendix 3. 

 



 
    
    
    
     

 
5.6. Performance Indicators 
 

At the start of the year, three performance indicators were formulated to monitor the 
delivery of the Internal Audit service as part of the Chief Executive’s Monitoring 
process. The table below shows the actual and targets for each indicator for the 
period November 2009 to January 2010. 
 

Performance measure 
 Target Actual 

Percentage of Audit Plan completed up 
to January 2010. 80% 81% 
Percentage of Priority 1 Audit 
Recommendations implemented by 
Auditees at six monthly follow up audit 
stage 

100% 100% 

Percentage of Priority 2 Audit 
Recommendations implemented by 
Auditees at six monthly follow up audit 
stage 

95% 88% 

 
 

5.7. The table above shows that the proportion of internal audit work completed to 
January 2010 which is broadly in line with the plan. The target for the year is to 
complete 100% of the plan. 

 
5.8. The percentage of priority 1 recommendations implemented at the follow up stage 

was around 100%, whereas the percentage of priority 2 recommendations was 
88%.  In view of the unsatisfactory progress in implementing agreed 
recommendations, relevant Corporate Directors were recently sent reports 
highlighting specific performance against the set targets, so that measures can be 
taken at Directorate level to improve performance in this area.  

 
 
6. Comments of the Chief Financial Officer 
 
6.1 The comments of the Corporate Director of Resources  have been incorporated into 

this report. 
 
 
7. Concurrent Report of the Assistant Chief Executive (Legal Services) 
 
7.1. There are no immediate legal implications arising from this report.   
 
 
 



 
    
    
    
     

8. One Tower Hamlets Considerations  
 
8.1 There are no specific One Tower Hamlets Considerations issues arising from this 

report.  
 
9. Equal Opportunity Considerations 
 
9.1. There are no specific Equal Opportunities issues arising from this report. 
 
 
10. Anti-Poverty Considerations 
 
10.1.  There are no specific Anti-Poverty issues arising from this report. 
 
 
11. Risk Management Implications  
 
11.1. The implications arising from failure to control and manage risks could result in 

vulnerability to the systems of control that may be exploited. This report identifies 
areas of risk for management to mitigate. 

 
 
12. Sustainable Action for a Greener Environment (SAGE) 
 
12.1 There are no specific SAGE implications. 
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ete
cte

d 
an
d p

rev
en
ted

 pr
om

ptl
y. 

 All
 fin

din
gs
 an

d r
ec
om

me
nd
ati
on
s w

ere
 ag

ree
d w

ith
 th
e A

ss
ist
an
t C

hie
f 

Ex
ec
uti
ve
 (L

eg
al 
Se

rvi
ce
s) 
an
d H

ea
d o

f L
eg
al 
Se

rvi
ce
s –

 C
om

mu
nit
y. 
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l 
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nin

g 
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eti
ng
s o

n 
Ch

ild
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cti
on
  

 Sy
ste

ms
 Au

dit
 

No
v 

20
09
 

  M
an

ag
em

en
t A

cti
on

 
 Th

is 
au
dit
 w

as
 re

qu
es
ted

 b
y L

eg
al 

se
rvi
ce
s 
as
 w

e 
ha
ve
 im

ple
me

nte
d 
a 

ne
w 
inn

ov
ati
ve
 w
ay
 to

 re
co
rd 

an
d t

rac
k t
he
 Le

ga
l P

lan
nin

g m
ee
tin
g (

wh
ich

 
is 

a 
ke
y 
ste

p 
pri
or 

to 
se
ek
ing

 a
 c
are

 o
rde

r). 
W
e 
ha
ve
 e

sta
bli
sh
ed
 a
 

wo
rkf
low

 on
 fra

me
wo

rk 
i a
nd
 ou

r o
wn

 da
ta 

tim
e r

ec
ord

ing
 so

ftw
are

 fo
r th

is 
in 
ord

er 
to 

rec
ord

 th
e a

dv
ice

 an
d e

ns
ure

 it 
is 
tim

ely
 so

 th
e r

isk
 of

 fa
ilu
re 

is 
av
oid

ed
 w
ith
 th

es
e c

he
ck
s a

nd
 ba

lan
ce
s. 
Th

is 
is 
a p

ilo
t a

nd
 ha

s n
ot 

be
en
 

do
ne
 a
t o

the
r b

oro
ug
h 
leg

al 
de
pa
rtm

en
ts.
 In

 th
e 
na
tur

e 
of 

the
se
 n
ew

 
pro

ce
ss
es
 th

e a
ud
it h

elp
ful
ly 
po
int
ed
 ou

t w
he
re 

off
ice

rs 
ha
d n

ot 
co
mp

let
ed
 

for
ms

 p
rop

erl
y 
e.g

. d
ate

s 
or 

sig
na
tur

es
 m

iss
ing

 a
nd
 p

oin
ted

 o
ut 

tha
t 

mo
nit
ori
ng
 h

ad
 g

ap
s 

the
se
 i
ss
ue
s 

ha
ve
 n

ow
 b

ee
n 

ac
ted

 u
po
n 

in 
an
tic
ipa

tio
n o

f a
 6 
mo

nth
s r
ev
iew
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Th
e o

bje
cti
ve
 of

 th
is 
au
dit
 w
as
 to

 as
su
re 

ma
na
ge
me

nt 
tha

t th
e s

ys
tem

s i
n 

pla
ce
 fo
r c
on
tro

llin
g a

nd
 m
on
ito
rin
g t
he
 co

ntr
ac
t w

ere
 so

un
d, 
ad
eq
ua
te 
an
d 

se
cu
re.

  W
e f

ou
nd
 th

at 
the

 C
ou
nc
il h

as
 a 

cle
ar 

po
licy

 on
 ho

us
eh
old

 w
as
te 

rec
yc
lin
g. 
 Th

is 
is 
a h

igh
 pr

ior
ity
 se

rvi
ce
 to
 m
ee
t s
tat
uto

ry 
ho
us
eh
old

 w
as
te 

rec
yc
lin
g 
tar

ge
ts 

an
d 
ma

ng
e 
the

 in
cre

as
ing

 c
os
ts 

of 
lan

d 
filli

ng
.  

Th
e 

fol
low

ing
 is
su
es
 w
ere

 re
po
rte

d:-
 

 No
 w

ritt
en
 c
on
tra

ct 
mo

nit
ori
ng
 p
roc

ed
ure

s 
we

re 
in 

pla
ce
 a
nd
 c
on
tra

ct 
mo

nit
ori
ng
 w
as
 no

t b
ein

g u
nd
ert

ak
en
 on

 a 
pro

gra
mm

ed
 ba

sis
.  T

he
re 

wa
s 

a 
ge
ne
ral
 la

ck
 o
f c

lar
ity
 o
n 
the

 le
ve
l o

f m
on
ito
rin
g 
req

uir
ed
 a
s 
a 
ris
k 

as
se
ss
me

nt 
ha
d 

no
t b

ee
n 

un
de
rta

ke
n 

to 
tar

ge
t t

he
 c

riti
ca
l a

rea
s 
for

 
mo

nit
ori
ng
 p

urp
os
es
. R

ole
s 

an
d 

res
po
ns
ibi
litie

s 
ha
d 

no
t b

ee
n 

cle
arl
y 

as
sig

ne
d 
an
d 
so
me

 st
ab
ility

 in
 se

nio
r m

an
ag
em

en
t p

os
itio

ns
 p
rov

idi
ng
 a
 

co
nti
nu
ou
s l
ea
d a

nd
 pr

es
en
ce
 on

 a 
wh

ole
 sp

ec
tru

m 
of 

wa
ste

 m
an
ag
em

en
t 

se
rvi
ce
s w

as
 re

qu
ire
d. 
 

 Ou
r r
ev
iew

 al
so
 fo

un
d t

ha
t e

rro
rs 

ha
d b

ee
n m

ad
e i

n m
ak
ing

 pa
ym

en
ts 

to 
the

 co
ntr

ac
tor

. W
e w

ere
 un

cle
ar 

as
 to

 w
he
the

r p
ay
me

nts
 to

 th
e c

on
tra

cto
r 

we
re 

be
ing

 m
ad
e i

n a
cc
ord

an
ce
 w
ith
 th

e c
on
tra

ct 
pri
ce
s. 

Co
ntr

ols
 ar

ou
nd
 

inv
oic

e 
ch
ec
kin

g, 
ap
pro

va
l 
an
d 

ce
rtif
ica

tio
n 

ne
ed
ed
 t
o 

be
 i
mp

rov
ed
 

sig
nif
ica

ntl
y. 

Va
ria
tio
n c

on
tro

l w
as
 w
ea
k. 

 M
ajo

r v
ari
ati
on
s t

o t
he
 co

ntr
ac
t 

we
re 

no
t s
up
po
rte

d b
y v

ari
ati
on
 or

de
rs 

an
d f

ina
nc
ial
 im

pli
ca
tio
ns
 w
ere

 no
t 

be
ing

 a
ss
es
se
d 

an
d 

rec
ord

ed
. A

ud
it 
tra

il 
be
tw
ee
n 

fin
an
cia

l c
os
t o

f a
 

va
ria
tio
n a

nd
 in
vo
ice

 pa
ym

en
t fo

r th
at 
va
ria
tio
n n

ee
de
d t
o b

e i
mp

rov
ed
. 

 All
 fin

din
gs
 a
nd
 re

co
mm

en
da
tio
ns
 w
ere

 a
gre

ed
 w
ith
 th

e 
Se

rvi
ce
 H

ea
d 
– 

Pu
bli
c R

ea
lm
. 
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 M
an

ag
em

en
t A

cti
on

 
 A 
co
ntr

ac
t m

on
ito
rin
g m

an
ua
l h
as
 be

en
 pr

od
uc
ed
 an

d w
ill f

orm
 th
e b

as
is 
of 

fut
ure

 c
on
tra

ct 
ma

na
ge
me

nt 
me

eti
ng
s. 

Th
es
e 
ha
ve
 b
ee
n 
sc
he
du
led

 o
n 

bo
th 

an
 o

pe
rat

ion
al 

an
d 

str
ate

gic
 b

as
is.
 It

 s
ho
uld

 b
e 

no
ted

 th
at 

the
 

inv
es
tm
en
ts 

wit
hin

 th
e 
rec

yc
lin
g 
se
rvi
ce
 a
nd
 cl
os
e 
wo

rki
ng
 a
rra

ng
em

en
ts 

wit
h 
the

 c
on
tra

ct 
ha
ve
 s
ee
n 
a 
do
ub
lin
g 
of 

rec
yc
lin
g 
wit

hin
 th

e 
bo
rou

gh
 

sin
ce
 20

07
 an

d t
he
 se

rvi
ce
 ha

s, 
in 
bo
th 
20
08
/09

 an
d 2

00
9/1

0 e
xc
ee
de
d i
ts 

LA
A 
tar

ge
t f
or 

rec
yc
lin
g 
an
d 
is 

cu
rre

ntl
y f

ore
ca
ste

d 
to 

de
live

r o
ve
r 2

6%
 

rec
yc
lin
g a

cro
ss
 th
e b

oro
ug
h. 

 Th
e c

on
tra

ct 
do
cu
me

nts
 ha

ve
 be

en
 ag

ree
d a

nd
 si
gn
ed
 by

 bo
th 
pa
rtie

s a
nd
 

a 
ful
l a

ss
es
sm

en
t o

f a
ll 
va
ria
tio
n 
ord

ers
 is

 in
 p
rog

res
s. 

W
hil
st 

sp
ec
ific

 
ref

ere
nc
es
 h

av
e 

be
en
 m

ad
e 

to 
the

 la
ck
 o

f s
uit
ab
le 

da
tab

as
es
 fo

r a
ll 

ex
ist
ing

 p
rop

ert
ies

, i
t s

ho
uld

 b
e 

no
ted

 th
at 

the
 n

um
be
r o

f c
om

pla
int
s 

rel
ati
ng
 to
 m
iss

 co
lle
cti
on
s i
s l
ow

. T
he
 fa
ct 
tha

t p
rop

ert
ies

 do
 no

t a
pp
ea
r o

n 
a 
da
tab

as
e 
do
es
 n
ot 

sto
p 
the

 p
rac

tic
al 

co
lle
cti
on
 o
f r
ec
yc
lat
es
 fr
om

 th
e 

res
ide

nt.
  

 Th
e 
co
ntr

ac
t m

an
ag
em

en
t a

nd
 ri
sk
 a
ss
es
sm

en
t d

oc
um

en
ts 

ha
ve
 b
ee
n 

str
uc
tur

ed
 to

 re
fle
ct 

the
 w

ork
 o
f t
he
 n
ew

 c
lea

n 
an
d 
gre

en
 d
ivis

ion
 a
nd
 

cle
arl
y s

ets
 o
ut 

rol
es
 a
nd
 re

sp
on
sib

iliti
es
 a
cro

ss
 th

e 
se
rvi
ce
. P

erm
an
en
t 

sta
ff 
ha
ve
 b
ee
n 
ap
po
int
ed
 a
t a

 se
nio

r l
ev
el 

wit
hin

 th
e 
bu
sin

es
s a

nd
 th

e 
wid

er 
str
uc
tur

e 
wil

l 
no
w 

be
 a

dd
res

se
d 

as
 p

art
 o

f 
the

 n
ex
t 
ph
as
e 

org
an
isa

tio
na
l c
ha
ng
e. 
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Fe
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 M
an

ag
em

en
t A

cti
on

 (c
on

tin
ue

d) 
 Co

ntr
ols

 in
 re

lat
ion

 to
 fin

an
cia

l p
ay
me

nts
 w
ere

 in
 pl
ac
e a

t th
e t
im
e o

f th
e 

au
dit
, h
ow

ev
er 

the
se
 w
ere

 la
rge

ly 
dri
ve
n b

y o
ur 

fin
an
ce
 gr

ou
p. 
Th

e I
nte

rim
 

He
ad
 of
 C
lea

n a
nd
 G
ree

n h
as
 ca

rrie
d o

ut 
sig

nif
ica

nt 
wo

rk 
wit

h t
he
 fin

an
ce
 

se
cti
on
 to
 en

su
re 

tha
t a
ll v

ari
ati
on
s a

re 
co
ste

d a
nd
 re

co
rds

 ar
e m

ain
tai
ne
d. 
 

 In 
20
10
-11

 th
e c

on
tro

l o
f fi
na
nc
es
 w
ill b

e m
uc
h m

ore
 cl
os
ely

 m
on
ito
red

 w
ith
 

the
 in
tro

du
cti
on
 of

 th
e n

ew
 C
lea

n a
nd
 G
ree

n d
ivis

ion
 an

d t
he
 ap

po
int
me

nt 
of 

a p
erm

an
en
t s
erv

ice
 he

ad
. D

uri
ng
 th

e c
om

ing
 m

on
ths

 de
tai
led

 w
ork

 w
ill 

be
 ca

rrie
d o

ut 
wit

h o
ffic

ers
 in
 th

e d
ivis

ion
 to

 en
su
re 

tha
t p

rop
er 

pro
ce
du
res

 
are

 m
ain

tai
ne
d a

nd
 fo

llo
we

d, 
als

o t
ha
t th

e o
rig
ina

l c
on
tra

ct 
do
cu
me

nts
 ar

e 
fol
low

ed
 ac

co
rdi
ng
 to
 th
e c

on
tra

ct 
mo

nit
ori
ng
 m
an
ua
l. 

 Re
sp
on
sib

le 
off
ice

rs 
wil

l b
e m

on
ito
red

 m
on
thl
y a

t 1
-2-

1's
 to
 en

su
re 

bu
dg
ets

 
are

 a
cc
ura

te 
an
d 
pro

jec
tio
ns
 a
re 

reg
ula

rly
 p
rov

ide
d 
to 

fin
an
ce
. F

or 
the

 
cu
rre

nt 
ye
ar 

it i
s f
ore

ca
st 
tha

t th
e s

erv
ice

 w
ill 
sh
ow

 an
 en

d o
f y
ea
r o

utt
urn

 
wit

hin
 its

 bu
dg
et 
an
d m

ee
t it
s k

ey
 pe

rfo
rm

an
ce
 in
dic

ato
rs.
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ms
 Au

dit
 

      

Ja
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20
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Th
e o

bje
cti
ve
 of
 th
is 
au
dit
 w
as
 to
 as

su
re 

ma
na
ge
me

nt 
tha

t th
e s

ys
tem

s f
or 

co
ntr

oll
ing

, m
on
ito
rin
g 
an
d 
iss

uin
g 
of 

all
 ty

pe
s 
of 

pa
rki
ng
 p
erm

its
 w

ere
 

so
un
d, 
se
cu
re 

an
d a

de
qu
ate

.  T
he
 fo
llo
win

g i
ss
ue
s w

ere
 re

po
rte

d:-
 

 Ge
ne
ral
ly 

On
e 

Sto
p 

Sh
op
s 

we
re 

ma
kin

g 
ste

ad
y 

pro
gre

ss
 i
n 

the
 

ad
mi
nis

tra
tio
n 
an
d 
iss

ue
 o
f p

erm
its
 a
nd
 s
cra

tch
 c
ard

s 
wit

hin
 th

e 
po
licy

 
gu
ide

lin
es
 se

t b
y C

LC
.  O

pe
rat

ion
al 
pro

ce
du
res

 ha
d b

ee
n d

ev
elo

pe
d b

y t
he
 

Pa
rki
ng
 H

ea
d 
Of
fic
e. 

 H
ow

ev
er,

 a
 p
oli
cy
 fr
am

ew
ork

 fo
r p

ark
ing

 p
erm

its
 

ne
ed
ed
 to

 b
e 
de
ve
lop

ed
 a
nd
 a
pp
rov

ed
.. 
 W

e 
rep

ort
ed
 th

at 
the

 re
sid

en
t 

pe
rm

it a
pp
lica

tio
n f

orm
 a
llo
ws

 fo
r n

on
 T
ow

er 
Ha

ml
ets

 re
sid

en
ts 

to 
ob
tai
n 

Re
sid

en
t p
erm

its
 - t

he
re 

are
 so

me
 22

1 R
es
ide

nt 
pe
rm

its
 is
su
ed
 to
 ve

hic
les

 
no
t re

gis
ter

ed
 an

d /
 or

 in
su
red

 to
 a 
LB

TH
 ad

dre
ss
.  

 W
e w

ere
 un

ab
le 
to 
as
ce
rta

in 
if t
he
 ap

pli
ca
nt’
s p

roo
f o

f re
sid

en
cy
 ha

d b
ee
n 

ch
ec
ke
d a

ga
ins

t c
ou
nc
il t
ax
 re

co
rds

 as
 th

is 
co
uld

 no
t b

e e
vid

en
ce
d d

ue
 to

 
po
orl
y 

de
sig

ne
d 

for
ms

. 
In 

ord
er 

to 
ma

na
ge
 a

n 
ini
tia
l h

igh
 le

ve
l o

f 
pro

ce
ss
ing

 e
rro

rs,
 m

on
thl
y 

pe
rfo

rm
an
ce
 M

an
ag
em

en
t 
Re

po
rts
 w

ere
 

pro
du
ce
d 
on
 th

e 
ac
cu
rac

y o
f p

erm
its
 p
roc

es
se
d 
an
d 
the

re 
ha
s b

ee
n 
an
 

im
pro

ve
me

nt 
ov
er 

a p
eri
od
.  H

ow
ev
er,

 w
e h

igh
lig
hte

d a
 nu

mb
er 

of 
sy
ste

ms
 

we
ak
ne
ss
es
 ar

ou
nd
 po

licy
 an

d f
ina

nc
ial
 ac

co
un
tab

ility
 at

 th
e P

ark
ing

 H
ea
d 

Of
fic
e l
ev
el 
wh

ich
 ca

n p
ut 
the

 sy
ste

ms
 ob

jec
tiv
es
 at
 ris

k. 
 All
 fi
nd
ing

s 
an
d 
rec

om
me

nd
ati
on
s 
we

re 
ag
ree

d 
wit

h 
the

 S
erv

ice
 H

ea
d  

En
vir
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me

nta
l C

on
tro

l. 
   

Mo
de
rat

e 
Lim

ite
d 

 



 
 

 
 

 
 

 
 

 
 

AP
PE

ND
IX

 2 
 

 
 

 
 

 
 

 
 

 
 

 Tit
le 

Da
te 

of Re
po

rt 
Co

mm
en

ts 
/ F

ind
ing

s 
Sc

ale
 of

 
Se

rvi
ce
 

As
su

ran
ce
 

Le
ve
l 

Co
ntr

ol 
an
d 

Mo
nit
ori
ng
 of
 

Pa
rki
ng
 Pe

rm
its
 

 Sy
ste

ms
 Au

dit
 

      

Ja
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  M
an

ag
em

en
t A

cti
on

 
 Th

e 
au
dit
 in

sp
ec
tio
n 
ide

nti
fie
d 
tha

t a
 n
ew

 p
oli
cy
 fr
am

ew
ork

 fo
r p

ark
ing

 
pe
rm

its
 n
ee
de
d 
to 

be
 d
ev
elo

pe
d 
an
d 
ap
pro

ve
d 
as
 th

ere
 a
re 

the
 cu

rre
nt 

for
m 

all
ow

s 
for

 n
on
 T

H 
res

ide
nts

 to
 o
bta

in 
res

ide
nt 

pe
rm

its
 a
nd
 it
 is

 
es
tim

ate
d t

ha
t s

om
e 2

21
 pe

rm
its
 ha

ve
 be

en
 is
su
ed
 to

 ve
hic

les
 re

gis
ter

ed
 

ou
tsi
de
 th
e b

oro
ug
h. 

 
 As

 pa
rt o

f th
e P

ark
ing

 Fe
es
 &
 C
ha
rge

s r
ep
ort

 pr
es
en
ted

 to
 C
ab
ine

t o
n 1

0th
 

Fe
bru

ary
 20

10
 it 

wa
s a

gre
ed
 to

 no
 lo

ng
er 

ac
ce
pt 

an
 in

su
ran

ce
 ce

rtif
ica

te 
as
 a 

na
me

d d
riv
er 

to 
ob
tai
n a

 pa
rki
ng
 pe

rm
it. 

As
 a 

res
ult
 pa

rki
ng
 of

fic
ers

 
are

 no
w 
am

en
din

g t
he
 re

sid
en
t p

ark
ing

 pe
rm

it a
pp
lica

tio
n f

orm
 to

 re
mo

ve
 

the
 n
am

ed
 d
riv
er 

on
 th

e 
ins

ura
nc
e 
ce
rtif
ica

te 
as
 a
n 
alt
ern

ati
ve
 p
roo

f o
f 

ve
hic

le.
 T
his

 m
ea
ns
 th

at 
in 
fut
ure

 th
e m

ain
 pr

oo
f o

f v
eh
icle

 w
ill 
be
 th

e U
K 

reg
ist
rat

ion
 ce

rtif
ica

te 
(V
5C

) w
hic

h 
mu

st 
be
 re

gis
ter

ed
 a
t t
he
ir a

dd
res

s i
n 

the
 bo

rou
gh
. A

 co
ns
eq
ue
nc
e o

f th
is 
wil

l b
e t

o r
ed
uc
e t

he
 ris

k o
f fr

au
d  

e.g
. 

the
 22

1 p
erm

its
 id
en
tifi
ed
 w
ill n

o l
on
ge
r b

e i
ss
ue
d. 

    
 

Th
e a

ud
it i
ns
pe
cti
on
 id
en
tifi
ed
 a 

we
ak
ne
ss
 in
 th

e d
es
ign

 of
 th

e a
pp
lica

tio
n 

for
m,
 as

 it 
did

 no
t a

pp
ea
r t
o i

nd
ica

te 
if t

he
 pr

oc
es
sin

g o
ffic

e h
ad
 ch

ec
ke
d 

the
 C
ou
nc
il T

ax
 sy

ste
m 

to 
eit
he
r v

eri
fy 

the
 C
ou
nc
il T

ax
 re

f n
um

be
r o

r t
o 

sh
ow

 if 
a 
ch
ec
k h

ad
 b
ee
n 
ma

de
. A

s a
 d
ire
ct 

res
ult
 th

e 
Re

sid
en
t P

erm
it 

Ap
pli
ca
tio
n F

orm
 “o

ffic
ial
 us

e s
ec
tio
n” 

ha
s n

ow
 be

en
 up

da
ted

 to
 in
clu

de
 a 

se
cti
on
 fo

r t
he
 P
roc

es
sin

g 
Of
fic
er 

to 
ind

ica
te 

if t
he
 a
pp
lica

nt 
is 

lia
ble

 fo
r 

Co
un
cil 

Ta
x. 
 In

 ad
dit
ion

, th
e r

es
ide

nt 
Pe

rm
it P

roc
es
s M

ap
 m

ak
es
 it 

cle
ar 

tha
t th

e C
ou
nc
il T

ax
 S
ys
tem

 m
us
t b

e c
he
ck
ed
 as

 a 
ma

tte
r o

f c
ou
rse

. A
n 

ad
va
nta

ge
 of

 th
is 
ch
an
ge
 is
 th

at 
we

 ca
n n

ow
 be

 m
uc
h m

ore
 pr

oa
cti
ve
 in

 
pre

ve
nti
ng
 a
nd
 d
ete

cti
ng
 fr
au
d, 

as
 w
ell
 a
s s

ha
rin
g 
inf
orm

ati
on
 w
ith
 o
the

r 
dir
ec
tor

ate
s. 
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Ma
na

ge
me

nt 
Ac

tio
n (

co
nti

nu
ed

) 
 Fin

all
y t
he
 au

dit
 in
sp
ec
tio
n a

lso
 id
en
tifi
ed
 th
at 
no
 re

co
nc
ilia

tio
n b

etw
ee
n t
he
 

pa
rki
ng
 p

erm
it 

sy
ste

m 
an
d 

the
 A

IM
s 

pa
ym

en
t 
sy
ste

m 
wa

s 
be
ing

 
un
de
rta

ke
n b

y t
he
 O
ne
 S
top

 Sh
op
 O
ffic

ers
 at
 th
e e

nd
 of
 th
e w

ork
ing

 da
y i
n 

ord
er 

to 
rec

on
cile

 th
eir
 ta

kin
gs
. T

his
 m

ea
nt 

tha
t i
rre

gu
lar
itie

s 
we

re 
no
t 

be
ing

 id
en
tifi
ed
 pr

om
ptl
y o

r c
orr

ec
tiv
e a

cti
on
 be

ing
 ta

ke
n o

n t
he
 sa

me
 da

y. 
To

 ad
dre

ss
 th

is 
sit
ua
tio
n t

he
 P
ark

ing
 P
erm

its
 m

an
ag
er 

ha
s i
ns
tru

cte
d I

T t
o 

un
de
rta

ke
 ch

an
ge
s t
o t
he
 PC

RM
 (p

erm
its
 da

tab
as
e) 

to 
be
 m
od
ifie

d i
n o

rde
r 

to 
ge
ne
rat

e a
 da

ily 
loc

ati
on
 an

d/o
r O

ffic
er 

tra
ns
ac
tio
n r

ep
ort

. T
his

 w
ill s

erv
e 

to 
rec

on
cile

 th
e 
sta

nd
ard

 A
IM
S 
rep

ort
, w

hic
h 
is 

alr
ea
dy
 a
va
ila
ble

 to
 th

e 
On

e S
top

 Sh
op
 te
am

 le
ad
ers

. 
  All
 o
f t
he
 m

att
ers

 ra
ise

d 
in 

au
dit
 in

sp
ec
tio
n 
rep

ort
 w

ill 
be
 a
dd
res

se
d 
or 

im
ple

me
nte

d b
y t
he
 1s

t  A
pri
l 2
01
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Th
is 
au
dit
 w
as
 un

de
rta

ke
n a

t m
an
ag
em

en
t re

qu
es
t to

 ex
am

ine
 th
e c

on
tro

ls 
ov
er 

the
 m
an
ag
em

en
t o
f d
ec
an
ts 
wh

ich
 ar

e c
urr

en
tly
 su

bje
ct 
to 
de
mo

litio
n 

as
 pa

rt o
f O

ce
an
 Es

tat
e R

eg
en
era

tio
n. 
Th

e f
oll
ow

ing
 is
su
es
 w
ere

 ra
ise

d:-
 

Th
ere

 w
ere

 n
o 
wr
itte

n 
pro

ce
du
res

 fo
r s

ec
uri
ng
 a
nd
 d
ec
om

mi
ss
ion

ing
 

dw
ell
ing

s e
arm

ark
ed
 fo
r d

ec
an
tin
g. 
 Th

e I
nte

rim
 N
eig

hb
ou
rho

od
 H
ou
sin

g 
Ma

na
ge
r s

ub
se
qu
en
tly
 en

su
red

 th
at 

all
 vo

ids
 m

ark
ed
 fo

r d
ec
an
tin
g w

ere
 

str
ipp

ed
 ou

t a
nd
 se

cu
red

 an
d a

 co
ntr

ac
t w

as
 le
t to

 ca
rry

 ou
t th

es
e w

ork
s. 
 

An
oth

er 
co
mp

an
y w

as
 p
rov

idi
ng
 2
4 
ho
ur 

pa
tro

ls 
at 

the
 O

ce
an
 E
sta

te.
  

Ho
we

ve
r, 
thi
s w

ork
 w

as
 n
ot 

co
mp

eti
tiv
ely

 te
nd
ere

d, 
the

re 
sh
ou
ld 

ha
ve
 

be
en
 a

 c
lea

r 
co
ntr

ac
t s

pe
cif
ica

tio
n 

an
d 

the
 c

on
tra

ctu
al 

rel
ati
on
sh
ip 

sh
ou
ld 

ha
ve
 b
ee
n 
cle

ar 
to 

pro
vid

e 
a 
ba
sis

 fo
r s

trin
ge
nt 

mo
nit
ori
ng
 to

 
ma

na
ge
 ris

ks
 of
 pa

yin
g f
or 

un
ne
ce
ss
ary

 an
d d

up
lica

te 
se
cu
rity

 se
rvi
ce
s. 
 

 Au
dit
 w
as
 ad

vis
ed
 th
at 
TH

H 
we

re 
req

ue
ste

d b
y t
he
 cl
ien

t to
 pr

ov
ide

 th
es
e 

se
rvi
ce
s 

as
 t
he
re 

we
re 

no
 c

lie
nt 

se
cu
rity

 a
rra

ng
em

en
ts 

in 
pla

ce
.  

Ho
we

ve
r, 

no
 fo

rm
al 

fun
din

g 
arr

an
ge
me

nt 
wa

s 
pu
t i
n 
pla

ce
 a
nd
 T

HH
 

be
ga
n t

o i
nc
ur 

ex
pe
nd
itu
re 

wit
ho
ut 

a f
orm

ali
se
d b

ud
ge
t.  

W
e n

ote
d t

ha
t 

the
 co

st 
of 

sit
e 
se
cu
rity

 a
t t
he
 tim

e 
of 

au
dit
 w
as
 so

me
 £
49
0,2

00
 w
hic

h 
wa

s 
an
 u

nfa
vo
ura

ble
 v
ari
an
ce
. W

e 
rec

om
me

nd
ed
 th

at 
Ma

na
ge
me

nt 
sh
ou
ld 

clo
se
ly 

mo
nit
or 

thi
s 

sit
ua
tio
n 

to 
en
su
re 

tha
t 
thi
s 

lev
el 

of 
ex
pe
nd
itu
re 

wa
s a

ffo
rda

ble
 an

d g
oo
d v

alu
e f
or 

mo
ne
y. 

 All
 fi
nd
ing

s 
an
d 

rec
om

me
nd
ati
on
s 
we

re 
ag
ree

d 
wit

h 
the

 D
ire
cto

r o
f 

Ho
us
ing

 a
nd
 C

us
tom

er 
Se

rvi
ce
s 
an
d 
fin
din

gs
 w

ere
 re

po
rte

d 
to 

LB
TH

 
Cli

en
t. 
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• 

W
ritt
en
 pr

oc
ed
ure

s a
re 

no
w 
in 
pla

ce
 fo
r s
ec
uri
ng
 an

d 
de
co
mm

iss
ion

ing
 pr

op
ert

ies
 ea

rm
ark

ed
 fo
r d

ec
an
tin
g. 
 

• 
At 

the
 en

d o
f D

ec
em

be
r a

 co
ntr

ac
t fo

r th
e d

og
 pa

tro
ls 
wa

s a
gre

ed
 

an
d i
s i
n p

lac
e. 
 W

e h
av
e a

gre
em

en
t fr

om
 th
e C

ou
nc
il t
ha
t a
dd
itio

na
l 

co
sts

 in
 ex

ce
ss
 of
 22

5,0
00
 w
ill b

e m
et 
by
 th
em

 as
 th
e e

xtr
a s

ec
uri
ty 

co
sts

 ar
e o

ve
r a

nd
 ab

ov
e a

llo
wa

nc
es
 in
 th
e m

an
ag
em

en
t 

ag
ree

me
nt.
 TH

H 
Fin

an
ce
 of
fic
ers

 ar
e i
n t
he
 pr

oc
es
s o

f ra
isin

g t
he
 

inv
oic

e t
o t
he
 C
ou
nc
il. 
 

• 
Mo

nth
ly 
inv

oic
es
 pr

od
uc
ed
 by

 th
e c

on
tra

cto
r p

rov
idi
ng
 th
e d

og
 

pa
tro

ls 
are

 no
w 
pro

vid
ing

 gr
ea
ter

 cl
ari
ty 
on
 th
e l
ev
el 
an
d f
req

ue
nc
y 

of 
the

 se
rvi
ce
 (a

s d
efi
ne
d i
n t
he
 co

ntr
ac
t) a

nd
 th
is 
is 
ch
ec
ke
d b

y t
he
 

Ne
igh

bo
urh

oo
d M

an
ag
er 

be
for

e s
ign

 of
f. 
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Th
is 
au
dit
 w
as
 un

de
rta

ke
n a

t m
an
ag
em

en
t re

qu
es
t.  
Th

e o
bje

cti
ve
 w
as
 to
 

ex
am

ine
 s
ys
tem

s 
for

 c
on
tro

llin
g 
ke
ys
 to

 v
oid

 d
we

llin
gs
 a
cro

ss
 a
ll f

ou
r 

ho
us
ing

 a
rea

s 
an
d 
ma

ke
 re

co
mm

en
da
tio
ns
 to

 im
pro

ve
 c
on
tro

l. 
 T

he
 

fol
low

ing
 fin

din
gs
 w
ere

 re
po
rte

d:-
 

 Ou
r te

sti
ng
 sh

ow
ed
 th
at 
sig

nif
ica

nt 
im
pro

ve
me

nt 
wa

s r
eq
uir
ed
 in
 th
e c

on
tro

l 
an
d s

ec
uri
ty 
of 

vo
id 
ke
ys
 ac

ros
s a

ll H
ou
sin

g A
rea

s. 
 Th

ere
 w
ere

 no
 w
ritt
en
 

pro
ce
du
res

 fo
r g

uid
ing

 o
ffic

ers
 o
n 
ke
y c

on
tro

l is
su
es
.  
In 

the
 a
bs
en
ce
 of

 
cle

ar 
pro

ce
du
res

, t
he
re 

wa
s 
a 

ris
k 
tha

t i
nc
on
sis

ten
t p

roc
ed
ure

s 
we

re 
de
plo

ye
d 
an
d 
ac
co
un
tab

ility
 w

as
 n
ot 

as
su
red

.  
Fu

rth
erm

ore
, o

nc
e 
ke
ys
 

we
re 

ha
nd
ed
 ov

er 
to 

Ho
us
ing

 S
erv

ice
s, 
ev
ide

nc
e w

as
 no

t a
lwa

ys
 he

ld 
on
 

the
 vo

id 
file

 to
 sh

ow
 th

at 
loc

ks
 w
ere

 be
ing

 ch
an
ge
d a

nd
 ne

w 
ke
ys
 bo

ok
ed
 

in.
 T
his

 c
an
 e
xp
os
e 
TH

H 
to 

un
ne
ce
ss
ary

 ra
ng
e 
of 

ris
ks
.  

So
me

 L
HO

’s 
we

re 
no
t h

old
ing

 vo
id 
ke
ys
 in
 se

cu
re 

loc
ka
ble

 ca
bin

et 
or 

res
tric

tin
g a

cc
es
s 

to 
vo
id 
ke
ys
.  T

he
re 

wa
s n

o m
on
ito
rin
g o

f v
oid

 ke
ys
 an

d h
en
ce
 ke

ys
 co

uld
 

be
 b
oo
ke
d 
ou
t f
or 

a 
nu
mb

er 
of 

da
ys
, w

ith
 n
o 
fol
low

 u
p 
ac
tio
n 
be
ing

 
un
de
rta

ke
n. 
 

 In 
so
me

 ca
se
s, 

the
 no

tic
e t

o t
erm

ina
te 

the
 te

na
nc
y h

ad
 be

en
 si
gn
ed
 an

d 
da
ted

 by
 th

e t
en
an
t o

nly
 an

d t
he
re 

wa
s n

o i
nfo

rm
ati
on
 on

 th
e V

2 f
orm

 to
 

co
nfi
rm

 w
he
the

r o
r n

ot 
Ho

us
ing

 S
erv

ice
s h

ad
 re

ce
ive

d t
he
 ke

ys
 ba

ck
 fro

m 
the

 te
na
nt.
 T
his

 ca
n 
res

ult
 in

 d
ilu
tio
n 
of 

ac
co
un
tab

ility
 a
s i

t c
ou
ld 

no
t b

e 
cle

arl
y i
de
nti
fie
d a

s t
o w

ho
 ac

ce
pte

d t
he
 ke

ys
 fro

m 
the

 te
na
nt.
   

 All
 f
ind

ing
s 

an
d 

rec
om

me
nd
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on
s 

we
re 

ag
ree

d 
wit

h 
the

 D
ire
cto

r 
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• 

A r
ec
ord

 of
 vo

id 
loc

k c
ha
ng
es
 ar

e h
eld

 on
 th
e N

ort
hg
ate

 (S
X3

) 
sy
ste

m.
  T

he
re 

are
 w
ritt
en
 pr

oc
ed
ure

s c
lea

rly
 illu

str
ati
ng
 th
at 
loc

k 
ch
an
ge
s a

re 
ca
rrie

d o
ut 
on
 al
l v
oid

s. 
• 

W
ritt
en
 pr

oc
ed
ure

s o
n k

ey
 co

ntr
ol 
ha
ve
 be

en
 is
su
ed
 to
 al
l M

an
ag
ers

 
an
d t
ea
ms

 in
 th
e H

ou
sin

g O
ffic

es
.  A

ll o
ffic

ers
 ha

ve
 be

en
 re

qu
es
ted

 
to 
sig

n a
 re

ce
ipt
.  S

po
t c
he
ck
s a

re 
be
ing

 ca
rrie

d o
ut 
by
 m
an
ag
ers

 on
 

ke
y c

on
tro

l to
 en

su
re 

off
ice

rs 
are

 fo
llo
win

g k
ey
 co

ntr
ol 
pro

ce
du
res
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Th
e 

au
dit
 w

as
 d

es
ign

ed
 to

 e
ns
ure

 t
ha
t t

he
 H

ea
d 

Te
ac
he
r 
an
d 

the
 

Go
ve
rni
ng
 B
od
y h

av
e 
im
ple

me
nte

d 
ad
eq
ua
te 

an
d 
eff
ec
tiv
e 
co
ntr

ols
 o
ve
r 

the
 ad

mi
nis

tra
tio
n a

nd
 fin

an
cia

l m
on
ito
rin
g a

ffa
irs
 of
 th
e s

ch
oo
l. 

Th
e f
oll
ow

ing
 fin

din
gs
 w
ere

 re
po
rte

d:-
 

 
• 

Th
e S

ch
em

e o
f D

ele
ga
tio
ns
 do

cu
me

nt 
alt
ho
ug
h a

pp
rov

ed
 by

 th
e f
ull
 

Go
ve
rni
ng
 B
od
y h

ad
 no

t in
clu

de
d t

he
 m

ax
im
um

 de
leg

ate
d l

im
its
 to

 
the

 D
ep
uty

 H
ea
d T

ea
ch
er 

an
d t
o t
he
 Fi
na
nc
e O

ffic
er.

 
 

• 
Sta

ff 
me

mb
ers

 w
ith
 f

ina
nc
ial
 r

es
po
ns
ibi
litie

s 
wit

h 
pu
rch

as
ing

 
inf
lue

nc
e a

lso
 ha

d n
ot 
co
mp

let
ed
 bu

sin
es
s d

ec
lar
ati
on
s. 

• 
At 

the
 tim

e o
f t
he
 a
ud
it t

he
re 

we
re 

no
 T
erm

s o
f R

efe
ren

ce
 fo
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rge
ts 

pu
rsu

ed
 b
y T

HP
 a
re 

tho
se
 sp

ec
ifie

d 
wit

hin
 t
he
 L

oc
al 

Ar
ea
 A

gre
em

en
ts.
 O

ur 
rev

iew
 o

f 
the

 g
ov
ern

an
ce
 

arr
an
ge
me

nts
 fo

un
d 

tha
t r

ole
s 

an
d 

res
po
ns
ibi
litie

s 
of 

the
 P

art
ne
rsh

ip 
Bo

ard
, 
the

 E
xe
cu
tiv
e 

Bo
ard

 a
nd
 v

ari
ou
s 

LA
P 

Ste
eri
ng
 G

rou
ps
 a

nd
 

Co
mm

un
ity
 P

lan
 D

eli
ve
ry 

Gr
ou
ps
 w

ere
 c

lea
rly
 d

efi
ne
d 

wit
hin

 t
he
ir 

res
pe
cti
ve
 T

erm
s 

of 
Re

fer
en
ce
. 
 T

he
re 

is 
a 

for
wa

rd 
pro

gra
mm

e 
of 

me
eti
ng
s f
or 

the
 pa

rtn
ers

hip
s a

nd
 m
inu

tes
 of
 th
es
e m

ee
tin
gs
 ar

e t
ak
en
.  

 Ho
we

ve
r, 
the

 m
inu

tes
 of

 m
ee
tin
gs
 n
ee
de
d t

o 
cle

arl
y r

efl
ec
t th

e b
us
ine

ss
 

tha
t s

ho
uld

 b
e 
co
nd
uc
ted

 a
t t
he
se
 m

ee
tin
gs
 to

 a
ch
iev

e 
the

 o
bje

cti
ve
s 

co
nta

ine
d w

ith
in 
the

 te
rm

s o
f re

fer
en
ce
 of

 ea
ch
 fo

rum
. T

he
re 

wa
s n

o c
lea

r 
sy
ste

m 
to 

de
cla

re 
pe
rso

na
l a

nd
 p
rej
ud
icia

l i
nte

res
ts 

by
 p

art
icip

an
ts 

at 
me

eti
ng
s o

f t
he
 B
oa
rd 

an
d 
its
 E
xe
cu
tiv
es
.  
A 
cle

ar 
sy
ste

m 
ne
ed
ed
 to

 be
 

int
rod

uc
ed
 fo
r id

en
tify

ing
 an

d r
ev
iew

ing
 th

e P
art

ne
rsh

ip’
s r
isk

s o
n a

 re
gu
lar
 

ba
sis

.  A
t o

pe
rat

ion
al 
lev

el,
 th

e D
ire
cto

r o
f T

HP
’s 
au
tho

rity
 an

d d
ele

ga
tio
ns
 

ha
d 
no
t b

ee
n 
ide

nti
fie
d 
wit

hin
 th

e 
CL

C 
Sc

he
me

 o
f D

ele
ga
tio
n 
an
d 
cle

ar 
fin
an
cia

l p
roc

ed
ure

s 
to 

su
pp
ort

 th
e 

de
leg

ate
d 

au
tho

rity
 n

ee
de
d 

to 
be
 

dra
fte
d a

nd
 fo

rm
ali
se
d t

o i
mp

rov
e f

ina
nc
ial
 co

ntr
ols

.  
Ov

era
ll, 
we

 w
ere

 of
 

the
 op

ini
on
 th

at 
ad
eq
ua
te 

go
ve
rna

nc
e a

rra
ng
em

en
ts 
ha
ve
 be

gu
n t

o b
e p

ut 
in 
pla

ce
, b
ut 
the

re 
is 
sc
op
e f
or 

fur
the

r im
pro

ve
me

nts
 an

d e
mb

ed
din

g o
f th

e 
pri
nc
ipl
es
 of
 so

un
d m

an
ag
em

en
t.  
 

 All
 fin

din
gs
 an
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f T
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Th
e 
ob
jec

tiv
e 
of 

thi
s 
au
dit
 w

as
 to

 a
ss
ure

 m
an
ag
em

en
t t
ha
t t
he
re 

we
re 

so
un
d s

ys
tem

s i
n p

lac
e t
o c

on
tro

l th
e u

se
 of
 th
e i
nte

rne
t a
nd
 th
e u

se
 of
 th
e 

em
ail
 sy

ste
m.
 T
his

 w
as
 to

 h
elp

 e
ns
ure

 th
at 

inf
orm

ati
on
 w
as
 co

nfi
de
nti
al,
 

av
ail
ab
le 

an
d 

its
 in

teg
rity

 w
as
 a

ss
ure

d 
for

 C
ou
nc
il 
bu
sin

es
s 

as
 t
he
 

pro
vis

ion
 of
 In
ter

ne
t a
nd
 E-

ma
il is

 co
re 

to 
Co

un
cil 

se
rvi
ce
s. 
 

 Ov
era

ll, 
we

 h
av
e 

rep
ort

ed
 th

at 
sy
ste

ms
 fo

r 
ad
mi
nis

ter
ing

, m
an
ag
ing

, 
co
ntr

oll
ing

 an
d m

on
ito
rin
g t

he
 in
ter

ne
t a

nd
 em

ail
 w
ere

 in
 pl
ac
e. 

 H
ow

ev
er,

 
we

 re
po
rte

d t
ha
t c
on
tro

ls 
co
uld

 be
 im

pro
ve
d i
n t
he
 fo
llo
win

g a
rea

s:-
  

 
• 

Re
vie

win
g 

the
 in

ter
ne
t a

nd
 e

ma
il 
po
licy

 a
s 

thi
s 

ha
s 

no
t b

ee
n 

rev
iew

ed
 fo

r 3
 ye

ars
, a

pp
rov

ing
 th

is 
po
licy

 an
d a

ss
ign

ing
 ow

ne
rsh

ip 
of 
the

 po
licy

 
• 

Re
vie

win
g e

ma
il u

sa
ge
 lo
gs
 to
 id
en
tify

 ex
ce
ss
ive

 us
e o

f th
e s

ys
tem

  
• 

En
su
rin
g a

 co
ntr

ac
t is

 in
 pl
ac
e w

ith
 th

e I
nte

rne
t S

erv
ice

 P
rov

ide
r fo

r 
int
ern

et 
se
rvi
ce
s d

eta
ilin

g t
he
 ro

les
 an

d r
es
po
ns
ibi
litie

s 
• 

Lo
ck
ing

 w
eb
 b
row

se
r s

ett
ing

s t
o h

elp
 en

su
re 

tha
t th

es
e 
ca
nn
ot 

be
 

am
en
de
d t

o w
ea
ke
r s

ett
ing

s w
hic

h c
ou
ld 
ex
po
se
 th

e C
ou
nc
il t
o t

he
 

ris
k o

f in
se
cu
re 

se
rvi
ce
s e

nte
rin
g t
he
 C
ou
nc
il 

• 
Ale

rtin
g m

an
ag
em

en
t to

 su
sp
icio

us
 ac

tiv
ity
 on

 th
e F

ire
wa

ll s
ys
tem

 
• 

Im
ple

me
nt 
a s

ep
ara

te 
en
vir
on
me

nt 
for

 te
sti
ng
 th
e f
ire
wa

ll 
 All
 
fin
din

gs
 
an
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om
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wit
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Th
e 
ob
jec

tiv
e 
of 

thi
s 
au
dit
 w

as
 to

 a
ss
ure

 m
an
ag
em

en
t t
ha
t t
he
re 

we
re 

so
un
d 
sy
ste

ms
 in

 p
lac

e 
to 

co
ntr

ol 
the

 u
se
 o
f t
he
 C

ou
nc
il’s

 IC
T 
fac

iliti
es
.  

Th
is 

se
rvi
ce
 f
orm

s 
pa
rt 

of 
the

 R
es
ou
rce

s 
Dir

ec
tor

ate
 a

nd
 c

urr
en
tly
  

ma
na
ge
d 
wit

hin
 fo

ur 
ke
y s

erv
ice

s -
 S
erv

ice
 D
eli
ve
ry,
 C
us
tom

er 
Se

rvi
ce
s, 

Se
rvi
ce
 D

ev
elo

pm
en
t a

nd
 B

us
ine

ss
 S

up
po
rt. 

Th
e 

se
rvi
ce
 fo

llo
ws

 th
e 

Co
un
cil’

s 
co
rpo

rat
e 

pla
nn
ing

/pe
rfo

rm
an
ce
 f
ram

ew
ork

. 
An

 I
CT

 S
erv

ice
 

Re
vie

w 
wa

s p
erf

orm
ed
 in
 M

ay
 20

07
 w
hic

h i
de
nti
fie
d t

he
 ne

ed
 to

 es
tab

lish
 

an
 IC

T 
co
mp

ete
nc
y f

ram
ew

ork
 fo

r s
taf
f a

nd
 to

 re
str
uc
tur

e 
the

 se
rvi
ce
 to

 
de
live

r c
us
tom

er 
foc

us
ed
, p
ro-

ac
tiv
e s

erv
ice

s. 
 Ov

era
ll, 
we

 ha
ve
 re

po
rte

d t
ha
t s
ys
tem

s f
or 

ma
na
gin

g t
he
 IC

T s
erv

ice
 ar

e i
n 

pla
ce
.  H

ow
ev
er,

 co
ntr

ols
 co

uld
 be

 im
pro

ve
d i
n t
he
 fo
llo
win

g a
rea

s:-
 

 • 
Pr
oa
cti
ve
ly 

rec
rui
t t
o 
fill 

va
ca
nt 

sta
ff 
po
sit
ion

s 
an
d 
the

 im
pa
ct 

of 
tem

po
rar

y p
os
itio

ns
 on

 th
e b

ud
ge
t 

• 
Re

vie
w 

the
 re

sp
on
sib

ility
 a
nd
 p
os
itio

n 
for

 IS
02
70
01
 (I

nfo
rm

ati
on
 

Se
cu
rity

 st
an
da
rd 

ac
cre

dit
ati
on
. 

• 
Co

ns
ide

r th
e c

om
ple

tio
n o

f a
n I

CT
 S
erv

ice
 C
ata

log
ue
 as

 pa
rt o

f th
e 

Se
rvi
ce
 Im

pro
ve
me

nt 
Pla

n 
alo

ng
 IT

IL 
(IT

 In
fra

str
uc
tur

e 
Lib

rar
y) 

lin
es
. 

• 
Re

vie
w 

an
d 
co
nti
nu
e 
to 

mo
nit
or 

IC
T 

KP
Is 

an
d 
ide

nti
fy 

rem
ed
ial
 

ac
tio
n w

he
re 

pe
rfo

rm
an
ce
 is
 no

t a
s e

xp
ec
ted

. 
• 

Pu
t p

roc
es
se
s i

n 
pla

ce
 to

 im
pro

ve
 h
ow

 th
e 
IC
T 
se
rvi
ce
 m

ain
tai
ns
 

cu
sto

me
r s
ati
sfa

cti
on
 vi
a t
he
 Se

rvi
ce
 D
es
k. 
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Th
is 
au
dit
 so

ug
ht 

to 
pro

vid
e a

ss
ura

nc
e t

ha
t th

ere
 w
ere

 so
un
d s

ys
tem

s i
n 

pla
ce
 to

 co
ntr

ol 
the

 u
se
 o
f I
CT

 e
qu
ipm

en
t in

clu
din

g 
so
me

 o
f t
he
 p
oli
cie

s 
an
d 

pro
ce
du
res

 i
n 

pla
ce
. 
Th

ere
 a

re 
a 

nu
mb

er 
of 

ap
pro

ac
he
s 

an
d 

pro
ce
ss
es
 
to 

Inf
orm

ati
on
 
Se

cu
rity

 
an
d 

Inf
orm

ati
on
 
ma

na
ge
me

nt.
 

Ov
era

rch
ing

 gu
ida

nc
e i
s p

rov
ide

d b
y I
nfo

rm
ati
on
 G
ov
ern

an
ce
 G
rou

p (
IG
G)
 

wh
ich

 in
clu

de
s 
no
mi
na
ted

 m
em

be
rs 

fro
m 

ke
y 
dir
ec
tor

ate
s. 

Th
ere

 is
 a
n 

Inf
orm

ati
on
 S
ec
uri
ty 

Po
licy

 o
wn

ed
 a
nd
 re

vie
we

d 
by
 th

e 
IG
G.
 T
he
 p
oli
cy
 

inc
lud

es
 st
ate

me
nts

 on
 ap

pli
ca
bil
ity
 of
 do

cu
me

nt 
an
d e

xp
ec
ted

 co
ntr

ols
. 

 Ov
era

ll, 
we

 h
av
e 
rep

ort
ed
 th

at 
sy
ste

ms
 a
nd
 p
roc

ed
ure

s p
rov

idi
ng
 se

cu
re 

fra
me

wo
rk 
are

 in
 pl
ac
e. 
 Fo

llo
win

g r
ec
om

me
nd
ati
on
s w

ere
 m
ad
e:-

 
• 

Co
ns
ist
en
t p

oli
cy
 s
tat
em

en
ts 

are
 m

ad
e 
ac
ros

s 
the

 ra
ng
e 
of 

Co
un
cil 

po
lici

es
 t
ha
t 
co
ntr

ol 
IT 

wo
rki
ng
, 
inc

lud
ing

 r
ev
iew

ing
 a

nd
 m

ak
ing

  
ref

ere
nc
es
 to
 H
om

e W
ork

ing
, In

ter
ne
t a
nd
 em

ail
 an

d s
ec
uri
ty 
po
licy

. 
• 

Re
vie

w 
sta

ff t
rai
nin

g p
roc

es
se
s o

n I
nfo

rm
ati
on
 S
ec
uri
ty 
an
d e

ns
ure

 th
at 

go
od
 p

rac
tic
es
 a

re 
ref

lec
ted

. A
 p

roc
es
s 
to 

as
se
ss
 s
taf
f a

wa
ren

es
s 

sh
ou
ld 
als

o b
e i
mp

lem
en
ted

. 
• 

De
ve
lop

 d
ata

 m
an
ag
em

en
t 
pro

toc
ols

 in
clu

din
g 

co
ntr

ols
 o

ve
r 
da
ta 

ac
ce
ss
, re

ten
tio
n, 
se
cu
rity

 an
d d

isp
os
al.
 

• 
Re

vie
w 

wh
ich

 o
rga

nis
ati
on
s t

he
 C

ou
nc
il s

ha
res

 d
ata

 w
ith
 a
nd
 e
ns
ure

 
ap
pro

pri
ate

 co
ntr

ols
 ar

e i
n p

lac
e. 

• 
Re

vie
w 
the

 us
e o

f e
ma

il e
nc
ryp

tio
n i
n u

se
 w
ith
 th

e C
ou
nc
il a

nd
 id
en
tify

 
wh

ere
 fu
rth

er 
us
e c

an
 be

 m
ad
e o

f th
is.
 

• 
Ex

ten
d 
the

 u
se
 o
f p

rot
ec
tiv
e 
ma

rki
ng
 to

 o
the

r a
rea

s 
of 

the
 C

ou
nc
il 

wh
ere

 se
ns
itiv

e i
nfo

rm
ati
on
 is
 he

ld.
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To
 as

su
re 

ma
na
ge
me

nt 
tha

t th
e s

ys
tem

s o
f c
on
tro

l fo
r th

e p
roc

ure
me

nt,
 

pe
rfo

rm
an
ce
 m
on
ito
rin
g a

nd
 pa

yin
g f
or 

ch
ild
ren

’s 
so
cia

l c
are

 se
rvi
ce
s w

ere
 

so
un
d, 
se
cu
re 

an
d a

de
qu
ate

.  T
he
 fo
llo
win

g i
ss
ue
s w

ere
 re

po
rte

d:-
 

 Th
ere

 w
ere

 s
ou
nd
 a

rra
ng
em

en
ts 

in 
pla

ce
 fo

r t
he
 c
om

mi
ss
ion

ing
 a

nd
 

for
ma

l t
en
de
rin
g, 

ho
we

ve
r w

e 
rec

om
me

nd
ed
 th

at 
be
ca
us
e 
of 

the
 ri
sk
s 

inv
olv

ed
, th

ere
 sh

ou
ld 
be
 a 

sy
ste

m 
for

 de
cla

rat
ion

s o
f in

ter
es
ts 
by
 re

lev
an
t 

sta
ff. 
  

 Th
e 
sy
ste

ms
 in

 p
lac

e 
for

 ch
ec
kin

g 
an
d 
ap
pro

vin
g 
pa
ym

en
ts 

for
 p
roj
ec
ts 

we
re 

in 
ac
co
rda

nc
e 
wit

h 
the

 C
ou
nc
il's
 p
roc

ed
ure

s. 
Ho

we
ve
r, 
the

re 
we

re 
ins

tan
ce
s 
wh

ere
 th

e 
ad
mi
nis

tra
tio
n, 

ap
pro

va
l a

nd
 c
he
ck
ing

 p
roc

es
s 
ha
d 

be
en
 in
ad
eq
ua
te.
  

 Th
ere

 w
ere

 s
ou
nd
 b
ud
ge
tar

y 
pro

ce
ss
es
 in

 p
lac

e 
bu
t b

ud
ge
t m

ee
tin
gs
 

ne
ed
ed
 to
 be

 re
co
rde

d. 
Ge

ne
ral
ly 
the

re 
wa

s a
de
qu
ate

   c
on
tra

ct 
mo

nit
ori
ng
 

pro
ce
ss
 in

 p
lac

e. 
 W

e 
ha
ve
 re

co
mm

en
de
d 

tha
t f

oll
ow

ing
 th

e 
cu
rre

nt 
res

tru
ctu

re,
 a

n 
eff
ec
tiv
e 

ma
na
ge
me

nt 
inf
orm

ati
on
 s

ys
tem

 s
ho
uld

 b
e 

es
tab

lish
ed
 th

at 
inf
orm

s m
an
ag
em

en
t o

n 
all
 a
rea

s o
f t
he
 co

mm
iss

ion
ing

 
pro

ce
ss
. 
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 fin
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 S
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 H
ea
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Str
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Th
is 

au
dit
 w

as
 c

arr
ied

 o
ut 

us
ing

 a
 r
eg
ula

rity
 a

ud
it 

pro
gra

mm
e 

for
 

es
tab

lish
me

nt 
au
dit
s. 
 Th

ere
 ar

e c
urr

en
tly
 21

 C
hil
dre

n’s
 C
en
tre

’s 
in 
To

we
r 

Ha
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      APPENDIX 3 
 

Audit Plan 2009/10 
 
Work in progress 
 
 
Audit Activity 
 

 
Audit status 

Corporate Systems and Council-wide 
Reviews 

 

BV Performance Indicators Draft Report 
Management of Climate Change Draft Report 
Council Wide Debt Management Draft Report 
Contract Management and Monitoring  Draft Report 
Absence Management  Draft Report 
Risk Management Field work 
Control and Use of Minicabs by Staff Draft Report 
  
Assistant Chief Executive’s  
Charges on Property Draft report 
Working Neighbourhood Fund Field Work 
Mainstream Grants – Strategic Commissioning Field work 
  
Children’s, Schools and Families  
Common Assessment Framework Draft Report 
Management and Control of Surplus Balances Draft Report 
Building Schools for Future – contract audits Draft Report 
ContactPoint Implementation Audit Brief 
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CLC  
Budgetary Control Draft Report 
Development and Renewal  
Homelessness Audit Brief 
Management of Planning Permissions Audit Brief 
Tower Hamlets Homes  
Grounds Maintenance – Contract Monitoring FU 
 

Draft Report 

Installation of Aerials – Contract Audit Draft Report 
Budgetary Control Draft Report 
Performance Management Field work 
Housing Repairs Field work 
Adults, Health and Wellbeing  
Governance of Pooled Agreements Field work 
Resources  
NNDR Draft Report 
Council Tax Draft Report 
Pensions Draft Report 
Management and control of VAT Draft Report 
 
 

 
 
 


